Adult Leadership Positions at Scout Camp

Transportation Coordinator
This individual will coordinate the transportation for the scouts and adults to and from
Bartle Scout reservation. This individual will coordinate with the Troop Quartermaster for
the use of the trailer for transportation of camp boxes and troop gear to camp. In
addition, this individual will provide maps and coordinate transportation for parents’ day.
Normally for parents’ day this requires providing maps and instructions on how to get to
Bartle.

Equipment Coordinator
This individual will coordinate with the Troop Quartermaster to see that the equipment
needed for the 10 days at Bartle is provided for the troop. This will include the physical
equipment as well as the consumable supplies needed. This individual will also see that
the equipment needed for the scouts working on Tenderfoot, 2" Class and 1% Class is
brought to camp in coordination with the first year scout coordinator. This individual will
oversee the scouts in setting up and breaking camp.

Hydration Coordinator
This individual will supervise the hydration for the scouts. This will include providing for
Gatorade or similar drinks as well as fresh fruit. This will include arranging for someone
to make trips off the reservation for fruit and other hydration supplies. This individual will
also be responsible for supervising the Ice order at camp.

Mic-O-Say Coordinator
This adult must be in the Tribe of Mic-O-Say. This individual will see that all paperwork
needed for recognition by the Tribe is completed. In addition, this individual will
coordinate providing the appropriate equipment for the scouts called as Brave or
Warrior. In addition, this individual will coordinate the post ceremony activities for our
Tribesmen. This individual will be responsible for the KP Duty roster in coordination with
the Outpost coordinator.

Outpost Coordinator
This individual will coordinate the application for Outpost activities including soliciting
scouts for their interest, filing the forms with the Council to enroll in OQutpost activities,
then assigning specific scouts to activities when we receive the assignments from the
Council. In addition, this individual will be need to see that our outpost fees are paid
when we get to camp and will need to coordinate adult leadership for the outpost
activities and communicate and remind the scouts going on outpost activities of the
activities.

First Year Scout Program Coordinator
Ideally this individual will have a scout in the first year program at camp. This individual
will coordinate the advancement activities for the first year scouts, and those other



scouts who have not yet completed their First Class rank. This will include following the
camp first year scout program and arranging for the in camp activities needed to support
the first year scouts. This individual should attend all of the camp first year scout
activities with the first year scouts. It is assumed that a new scout parent will have
assistance in planning and understanding how the new scout program at camp works.

Merit Badge Coordinator
This individual will coordinate the merit badge sign up prior to camp. This individual will
then work with the scouts on the first day of merit badges to see that scouts know where
the merit badges are. This individual will be responsible for enlisting other adults to
follow up with merit badges to be sure scouts are making appropriate progress in the
merit badges.

Sanitation Coordinator
This individual will supervise the lolly clean up and the overall camp cleanups daily and
for visitor’'s Sunday. In addition, this individual will supervise the daily tent inspections
for the scouts.

Activities Coordinator
This individual will coordinate our campfires and evening activities such as the hike to
Iconium. This individual will be the resource to scouts who will plan and execute the
evening activities.

Scout Banker
This individual will provide safekeeping of scout funds. The individual will provide
“banking” hours at least twice a day where scouts can obtain money. This individual will
monitor scout total spending and counsel scouts as needed with respect to conserving
funds so that they last the entire 10 days.

Conservation Coordinator
This individual will coordinate the conservation project for the troop during the stay at
Bartle. This includes determining an appropriate conservation project and getting it
approved by the Commissioner. This individual will then work with the boy leaders of the
troop to see that the conservation project is completed in a satisfactory manner.

Medications Coordinator
This individual will be responsible for obtaining all medications from parents prior to
leaving for camp. This individual will then hold the medications and will have medication
calls for the scouts at the appropriate time of day. This individual will supervise all
scouts in taking their medications.



